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2021-06-07 Email from Janice to Dale McMann & [ED, BCHousing] 

(Attachments – Floorplan, photo of the hotel, photos of inside the hotel) 
 
From: Janice Abbott 
Sent: Monday, June 7, 2021 7:04 PM 
To: Dale McMann  
Cc: [ED, BCHousing] 
Subject: 303 Columbia St. | New Columbia Hotel 
Importance: High 
 
Hi both and as per our conversations earlier today. 
 
We are currently paying (redacted) (01Feb2019-31Jan2022) $59,325/month or $711,900/annum 
for The Colonial. The lease expires at end of March 2022. We can exercise one three-year option 
and the renewal rate is equivalent or greater. 
 
The Colonial has 150 rooms, but a decision was made almost two years ago to maintain 
occupancy at 70% or 105 rooms. This is because the building infrastructure cannot handle full 
occupancy, as evidenced by continuous floods, which have been costly. 
 
The New Columbia has 74 rooms. 
 
Asking price for the New Colonial is $18.5M but I think I can negotiate it down to $16.5M based 
on preliminary conversations with the prospective vendor. 
 
Worst case scenario, purchase price ends up being $18M and interest rate is 2.5%, then 
mortgage payment will be $776K per annum, just $64K more than we are currently paying 
(redacted) (and am sure he will want more next year). If we get it for $16.5M and interest rate is 
1.96%, mortgage payment will be $653K per annum, which is $59K less than we are currently 
paying (redacted) (please lord, let my mortgage calculator spreadsheet, attached, be accurate..:). 
 
Keep in mind commercial tenant is currently paying $10K/month or $120K per annum, which 
represents an even bigger savings overall. 
 
Downside is, we will lose 31 rooms. 
 
Kukstemc, 
Janice 

Response by Janice 

On 30 Jun 2021, at 9:36 AM, Janice Abbott wrote: 
Hi both. 
 
Just confirming we are moving forward based on our understanding that we can port the 
operating subsidy from the Colonial to this building. This is absolutely in the best interests 
of our tenants/people who are vulnerable. 
 
Kukstemc, 
Janice 

Response by Dale 

From: Dale McMann  
Sent: Wednesday, June 30, 2021 10:02 AM 
To: Janice Abbott  
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Cc: [ED, BCHousing] 
Subject: Re: 303 Columbia St. | New Columbia Hotel 
 
Janice: 
 
I can confirm that we are moving forward on this initiative. While there are a number of 
details to finalize, the basic premise is that Atira will purchase the New Columbia, BC 
Housing will lease the property from Atira and provide an operating agreement to Atira for 
the New Columbia. The current operating subsidy that BCH provides to Atira to operate 
the Colonial will be ported to the New Columbia for the operation of this building. It is not 
anticipated that there will be any requirements for additional operating subsidy at the New 
Columbia beyond the ported subsidy from the Colonial. 
 
Dale McMann 

Response by Janice 

From: Janice Abbott 
Sent: Wednesday, June 30, 2021 10:11 AM 
To: Dale McMann 
Cc: [ED, BCHousing] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
  
Thanks Dale and agreed! 
Kukstemc, 
 
Janice 

Additional Response 

From: Janice Abbott 
Sent: Wednesday, June 30, 2021 10:11 AM 
To: Dale McMann  
Cc: [ED, BCHousing] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
  
PS I mean agreed that there will be no requirement for additional subsidy over and above 
what’s currently provided for the Colonial. Sorry. 
  
Kukstemc, 
Janice  

Response by [ED, BCHousing] 

From: [ED, BCHousing] 
Sent: Wednesday, June 30, 2021 12:56 PM 
To: Dale McMann; Janice Abbott 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
 
Hi Both.  Rent is nominal in the lease? 

Response by Janice 

From: Janice Abbott 
Sent: Wednesday, June 30, 2021 1:47 PM 
To: [ED, BCHousing]; Dale McMann  
Subject: RE: 303 Columbia St. | New Columbia Hotel 
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Hi and no. We pay (redacted) a significant amount of money. The idea is the entire 
operating subsidy, including the amount currently set aside to pay (redacted) for the 
Colonial, will be ported to 302 Columbia. 
 
Kukstemc, 
Janice 

Response from Janice 

From: Janice Abbott  
Sent: Monday, July 5, 2021 10:17 AM 
To: [Staff, Vancity] 
Cc: [Staff, Atira]; [Staff, Atira] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
 
Hi (redacted). 
 
Will work on this today and tomorrow. Moved Redacted to BCC as this will be an ADS 
purchase, not and AWRS. 
 
Kukstemc, 
Janice Abbott 

Response from [Staff, Vancity] 

From: [Staff, Vancity] 
Sent: Monday, July 5, 2021 10:20 AM 
To: Janice Abbott  
Subject: RE: 303 Columbia St. | New Columbia Hotel 
 
Thanks Janice. What is the subject removal date? Just to manage our workload and 
expectations…. 

Response from Janice 

From: Janice Abbott 
Sent: Monday, July 5, 2021 10:53 AM 
To: [Staff, Vancity] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
  
Negotiating with them. They want it this week, which is obviously not possible. 

2021-06-21 Email from [Staff, Vancity] to Janice 

From: [Staff, Vancity] 
Sent: Monday, June 21, 2021 1:33 PM 
To: Janice Abbott  
Cc: [Staff, Vancity] 
Subject: Columbia Hotel 
 
Hi Janice, 
 
Further to our conversation this morning, I am wondering if we can obtain the following: 
 

• Interim or draft 2021 financials for Atira Women’s Resource Society 

• Appraisal for 303 Columbia Street 

• Purchase agreement 
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• Lease agreement between Atira Women’s Resource Society and BCHMC 
  
Best Regards, 
(redacted)  
Account Manager 
Community Business and Real Estate 
Vancity 

2021-06-30 Janice Forwarded to [Staff, Vancity] 

From: Janice Abbott  
Sent: Wednesday, June 30, 2021 10:14 AM 
To: [Staff, Vancity] 
Cc: [Staff, Atira] 
Subject: FW: 303 Columbia St. | New Columbia Hotel 
 
Hi (redacted). 
 
Conformation below that we can port the subsidy we get for the Colonial to the New Columbia 
(302 Columbia) and that BCH will lease covering the mortgage payments. Please let us know 
what you need to move the financing application forward. 
 
Kukstemc, 
Janice 

Response from [Staff, Vancity] 

From: [Staff, Vancity] 
Sent: Wednesday, June 30, 2021 10:48 AM 
To: Janice Abbott  
Cc: [Staff, Atira] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
 
Hi Janice, 
 
That is great news! To get started on the application we will need: 
 

• Interim or draft 2021 financials for Atira Women’s Resource Society 

• Appraisal for 302 Columbia Street 

• Purchase agreement 

• Lease/operating agreement between Atira Women’s Resource Society and 
BCHMC 

  
What is the new subject removal date and closing date? 
 
Best Regards, 
 
(redacted) 
Account Manager 
Community Business and Real Estate 
Vancity 

Response from [Staff, Vancity] 

From: [Staff, Vancity] 
Sent: Monday, July 5, 2021 9:16 AM 
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To: Janice Abbott  
Cc: [Staff, Atira] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
Good morning Janice, 
 
I hope you had a nice weekend! I am just touching base to see when we will expect to 
receive the information as outlined below? 
 
Thank you! 
 
Best Regards, 
(redacted) 

Response from Janice 

  From: Janice Abbott 
Sent: Monday, July 5, 2021 10:16 AM 
To: [Staff, Vancity] 
Cc: [Staff, Atira]; [Staff, Atira] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
  
Hi (redacted). 
 
Will work on this today and tomorrow. Moved redacted to BCC as this will be an ADS 
purchase, not and AWRS. 
 
Kukstemc, 
Janice Abbott (she, her, hers) 

Response from Janice 

From: Janice Abbott 
Sent: Monday, July 12, 2021 9:04 AM 
To: [Staff, Vancity] 
Subject: RE: 303 Columbia St. | New Columbia Hotel 
  
Hey and appraisal was ordered last week but soonest they could get it to us is three 
weeks (from last week). Working on a lease with BCH. Remind me what else you needed 
(sorry, away last week)? 
 
Kukstemc, 
Janice Abbott  

2021-07-06 Email from Janice to [ED, BCHousing] & Dale 

(Attachment – Offer to Lease) 
 
From: Janice Abbott 
Sent: Tuesday, July 6, 2021 8:42 AM 
To: [ED, BCHousing]; Dale McMann  
Subject: Offer to Lease - The New Columbia 
  
Hi both. 
 
I need to get this to the bank for financing purposes Can you please review and comment. I have 
made some assumptions (PRHC renting for example), which may be incorrect. Thanks. 
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Kukstemc, 
Janice Abbott 

Response by Dale to Janice only (includes response by [ED, BCHousing]) 

From: Dale McMann  
Sent: Wednesday, December 8, 2021 10:31 PM 
To: Janice Abbott  
Subject: FW: Offer to Lease - The New Columbia 
  
Janice: 
 
Rather than a lease I am hoping that Atira can purchase this property and BCH can 
provide an operating agreement in an amount that will allow Atira to service the mortgage 
payment. This seems to be the simplest way to make this work and avoid all the footwork 
around leases, capital improvement estimates, etc. I think I will be able to justify at least a 
10 year operating agreement initially (perhaps longer?) and if Ex Comm approves I would 
be willing to provide a letter to the lender indicating that BCH will provide ongoing funding 
that will support the borrowing costs. 
 
I know we had originally talked about a 25 year amortization on the mortgage but I am 
wondering if you have any sense of the interest rate you would be anticipating. 
 
Call me if we need to talk. 
 
Dale McMann 
 

From: [ED, BCHousing] 
Sent: December 8, 2021 12:17 PM 
To: Dale McMann  
Cc: [ED BCHousing]; [VP BCHousing] 
Subject: FW: Offer to Lease - The New Columbia 
Importance: High 
 
Hi Dale 
 
Janice did send this offer to us with no context so I didn’t delve into it.  This is an 
offer to lease document.   But again, I don’t know that this has been structured in 
a way that works?  [VP BCHousing] and [ED BCHousing], do you have any 
further insight.  Is Atira purchasing?  Where would a lease come into play?  

2021-08-17 Email from [VP, BC Housing] to [ED, BCHousing] (cc Armin Amrolia, 
Dale McMann, Janice) 

(Attachments were Extension Amendment, File Research Letter, Subject Removal, Assignment 
of CPS (with schedule), Accepted Offer, Back & Fourth Lease, Room List, Floor Plans) 
 
From: [VP, BCHousing] 
Sent: Tuesday, August 17, 2021 11:36 AM 
To: [ED, BCHousing] 
Cc: Armin Amrolia; Dale McMann ; Janice Abbott  
Subject: 303 Columbia 
 
RK - Thanks for making the time to review the Columbia Hotel purchase opportunity with Atira 
this morning. As discussed, to kick start the application process for Housing Hub financing, 
please find enclosed the following documents:  
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1. Original Purchase and Sale Agreement; 
2. Assignment Agreement of the Contract to Atira; 
3. Subject removal form; 
4. Closing Date Extension Agreement; 
5. DBL City Correspondence on history of work in the Building; 
6. Floor Plans; 
7. Commercial Pub Lease; 
8. Room List Inventory; 
9. Miscellaneous Photos; 
 
We will get you additional due diligence materials as they come in. I understand some additional 
work and operating modelling for the Colonial and London Hotels is underway and we look 
forward to assisting with that work. 
 
Thanks, 

2021-09-08 Email from Janice to [ED, BCHousing] (copied Armin Amrolia, [VP, 
BCHousing] 

(Attachment – Draft Appraisal dated 2021-09-08 named A2108-5560AA-Draft-21Sep8) 

From: Janice Abbott  
Sent: September 8, 2021 12:19 PM 
To: [ED, BCHousing] 
Cc: Armin Amrolia; [VP, BCHousing] 
Subject: FW: 303 Columbia Street, Vancouver, BC - A2108-5560AA  
 
Hi all. 
 
Haven’t read yet, but sending on ASAP so you can review. 
 
Kukstemc, 
Janice Abbott (she, her, hers) 
Chief Executive Officer, Atira Group of Women Serving Agencies 
help end violence against women and children 
 

From: redacted@bcsre.ca 
Sent: Wednesday, September 8, 2021 11:47 AM 
To: Janice Abbott >; [Staff, Atira] 
Cc: redacted@bcsre.ca; redacted@bcsre.ca 
Subject: 303 Columbia Street, Vancouver, BC - A2108-5560AA  
 
Hello, 
 
Please find attached a Draft PDF copy of the above mentioned report. 
 
Please confirm receipt. 
 
Thank you, 
 
(redacted)  
redacted  
Ryan 
Formerly BCS Real Estate (Burgess Cawley Sullivan & Associates).  
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#1100, 1050 West Pender Street 
Vancouver, BC, V6E 3S7 
 
604.689.1233 Direct 
 

 
ryan.com/Canada 

2021-09-14 Email from Janice to BC Housing 

From: Janice Abbott  
Sent: September 14, 2021 11:35 AM 
To: [ED, BCHousing]; Armin Amrolia 
Cc: Dale McMann  
Subject: 303 Columbia 
Importance: High 
 
Hi [ED, BCHousing]. 
 
Following up on financing request. Is there anything more you need from us? I am also working 
with Vancity and have advised them we are also seeking financing from BCH (preferred). 
 
Kukstemc, 
Janice Abbott (she, her, hers) 

Response from [ED, BCHousing] 

From: [ED, BCHousing] 
Sent: Wednesday, September 15, 2021 10:01 AM 
To: Janice Abbott ; Armin Amrolia  
Cc: Dale McMann  
Subject: RE: 303 Columbia 
 
Hi Janice, 
 
We were scheduling some meetings to discuss this as we just received some of the 
information operating information for the London and the Colonial so we were then 
circling back to discuss that analysis with our internal departments.  After that we may 
have further information request or feedback and will circle back at that time. 
 
Thanks, 
[ED, BCHousing] 

Response by Janice 

From: Janice Abbott 
Sent: Wednesday, September 15, 2021 10:06 AM 
To: [ED, BCHousing]; Armin Amrolia  
Cc: Dale McMann  
Subject: RE: 303 Columbia 
  
Thanks [ED, BCHousing]. Just a reminder that closing in on the 27th or 28th. 
 
Kukstemc, 

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fryan.com%2FCanada&data=04%7C01%7Cjanice_abbott%40atira.bc.ca%7C07fa58c09e554daf84cd08d972f8fe72%7Cb2528eee9ba54f2c8d5bb13b42f5491f%7C0%7C0%7C637667236375502144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mpKlVgUUyqg0GJxzfTAWET9Byhnv6PPxnAgexAdIa7I%3D&reserved=0
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Janice Abbott (she, her, hers) 

2021-12-20 Letter from BC Housing to Atira 

From: [Staff, BCHousing]  
Sent: December 21, 2021 7:22 AM 
To: Janice Abbott  
Cc: Dale McMann ; [Director, BCHousing]; [Staff, BCHousing] 
Subject: 303 Columbia St Property 
Good morning Janice, 
 
Please find attached, a letter from Dale regarding the property located at 303 Columbia St. 
 
Thank you 
redacted 
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2022-01-12 Email from Janice to Dale  

From: Janice Abbott 
Sent: Wednesday, January 12, 2022 2:38 PM 
To: Dale McMann  
Subject: The Columbia 
  
Hi Dale. 
 
We are working through the last few bits of our financing request with Vancity. I am working on 
extending closing to January 31st, but the owner hasn’t agreed as of yet. Vancity cannot close 
tomorrow due to timing of our confirmation to them that we needed the financing. Vancity is also 
asking that we provide equity in the amount of 25% of purchase price, which I am not sure we 
can do. Just so you know, this isn’t done yet. 
  
Kukstemc, 
Janice Abbott 

2022-01-17 Email from Janice to Dale 

From: Janice Abbott 
Sent: Monday, January 17, 2022 9:55 AM 
To: Dale McMann  
Subject: 303 Columbia - Urgent 
  
Hey Dale. 
 
I need the following for Vancity, ASAP 
 

• Confirmation of the EXCOM approval on January 5th 

• Confirmation BCH can contract directly with ADS 

• Confirmation of PDF for 323/369 Alexander and especially that it can be used to cover 
holding costs for a few months, if/as necessary. 

  
Give me a call if any questions or concerns. 
 
Kukstemc, 
Janice Abbott 

Response by Dale 

From: Dale McMann  
Sent: Tuesday, January 18, 2022 9:50 AM 
To: Janice Abbott  
Subject: FW: 303 Columbia - Urgent - update re 369 Alexander 
 
Janice: 
 
Here is the information you requested on 323/369 Alexander. I will send the Ex Comm 
confirmation on 303 Columbia under separate email. 
Dale McMann 

 
From: [Staff, BCHousing] 
Sent: January 17, 2022 5:13 PM 
To: Dale McMann  
Subject: RE: 303 Columbia - Urgent - update re 369 Alexander 
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Hi Dale. 
 
Regarding Confirmation of PDF for 323/369 Alexander – redacted, the BCH 
Development Manager for the project, confirmed that BCH cannot proceed with 
PDF until Atira gets CoV to confirm 10 year use of the property – then Atira will 
need to negotiate with CMHC to agree (current CMHC requirement is 20 years).  
This was discussed in our last meeting for the Nav Centre which was organized 
by Atira’s consultant (so maybe they did not give Janice an update?). 
 
Thank you. 
redacted 

From: Dale McMann  
Sent: January 17, 2022 4:10 PM 
To: [Staff, BCHousing]   
Subject: RE: 303 Columbia - Urgent 
 
thanks 

From: redacted  
Sent: January 17, 2022 4:01 PM 
To: Dale McMann  
Cc: [Director, BCHousing] 
Subject: Re: 303 Columbia - Urgent 
 
Hi Dale. 
 
I’ll check in the second and third items. I don’t the answers at this 
time. 
 
Thank you. 
 
redacted 

 
On Jan 17, 2022, at 1:12 PM, Dale McMann  wrote: 
 
redacted: 
 
I have the copy of the Ex Comm of January 5th that I 
can send to Janice. Would you please follow-up on the 
second and third items on this request. Call me if you 
have questions or concerns. 
 
Dale McMann 

Response by Janice 

From: Janice Abbott 
Sent: Tuesday, January 18, 2022 9:52 AM 
To: Dale McMann  
Subject: RE: 303 Columbia - Urgent - update re 369 Alexander 
  
Appreciated Dale but for the purposes of financing, the question assumes all of the 
CMHC conditions are met (otherwise this is all moot) so can redacted or someone 
confirm that assuming all of the conditions of the CMHC LOI are met, PDF will be 
available to cover development costs. 
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Kukstemc, 
Janice 

2022-01-18 Email from Dale to Janice 

(Attachment) 
 
From: Dale McMann  
Sent: Tuesday, January 18, 2022 9:53 AM 
To: Janice Abbott  
Subject: 
 
Janice: 
 
As requested, here is the approved Ex Comm submission for the 303 Columbia property. 
 
Dale McMann 

Response by Janice 

From: Janice Abbott 
Sent: Tuesday, January 18, 2022 9:55 AM 
To: Dale McMann  
Subject: RE: 
  
Thanks and I can send this to Vancity? No confidentiality issues? 
 
Kukstemc, 
Janice 

Response by Dale (subject line had been removed) 

From: Janice Abbott 
Sent: Tuesday, January 18, 2022 3:14 PM 
To: Dale McMann  
Subject: RE: 
  
Thank you Dale. 
 
Can you confirm, by way of email response, that BC Housing will enter into an operating 
agreement directly with Atira Development Society? 
 
Kukstemc, 
Janice 

2023-01-18 Email from Dale McMann to Janice 

From: Dale McMann  
Sent: Tuesday, January 18, 2022 9:53 AM 
To: Janice Abbott 
Subject:  
 
Janice: 
As requested, here is the approved Ex Comm submission for the 303 Columbia property. 
 
Dale McMann 
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(attachment below) 
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2022-01-18 Email from Dale McMann to Janice 

From: Dale McMann  
Sent: Tuesday, January 18, 2022 2:33 PM 
To: Janice Abbott > 
Subject: 303 Columbia Street, Vancouver, B.C. 
 
Janice: 
I am pleased to inform you that the Executive Committee of BC Housing approved on January 5th, 
2022 an annual subsidy of $920,636.00 to Atira to cover the mortgage costs of your purchase of 
the property at 303 Columbia Street, Vancouver, B.C.  In addition, Executive Committee also 
approved a one time payment of up to $270,600.00 to cover the start up costs associated with 
operating the property at 303 Columbia, Street, Vancouver, B.C. Finally, an annual operating 
subsidy of $2,605,200.00 (including the mortgage cost coverage of $920,636.00) to cover the 
annual operating costs of the property at 303 Columbia Street, Vancouver, B.C. was approved. 
 
We look forward to working with Atira on the ongoing operations at 303 Columbia Street. 
 
Dale McMann 
Vice President, Operations 
BC Housing 

2022-01-31 Janice to [Staff, Atira] (internal email) 

From: Janice Abbott  
Sent: January 31, 2022 2:42 PM 
To: [Staff, Atira] 
Subject: Columbia Purchase 
  
Hey. 
  
Dale has agreed in principle to allow us to use 2019 (is that the right year) surplus for equity in 
the 303 Columbia purchase and will also provide a cash injection for the balance. I promised I 
would get him the following: 
  
• Updated operating budget with the new (lower, presumably) mortgage payment. 
  
Kukstemc, 
Janice Abbott 

2022-01-31 Closing Date for Purchase 

2022-02-03 Email from Janice to Dale 

(Attachments: Atira’s proposal (in Excel), and the unsigned Commitment Letter from Vancity to 
Atira Development Society) 
 
From: Janice Abbott 
Sent: Thursday, February 3, 2022 8:56 AM 
To: Dale McMann  
Subject: Columbia Purchase 
  
Hi Dale. 
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As discussed last week, Vancity only funded 75% of the purchase price of the Columbia 
(commitment letter attached). Atira can cover about $2M of the equity required from restricted 
funds (past year’s surpluses, primarily), but is short around $1.4M. I have attached a revised 
operating budget with the confirmed mortgage payment. 
 
Kukstemc, 
Janice 

Response by Janice 

From: Janice Abbott  
Sent: February 3, 2022 8:56 AM 
To: Dale McMann  
Subject: Columbia Purchase 
Importance: High 
 
Hi Dale. 
 
As discussed last week, Vancity only funded 75% of the purchase price of the Columbia 
(commitment letter attached). Atira can cover about $2M of the equity required from 
restricted funds (past year’s surpluses, primarily), but is short around $1.4M. I have 
attached a revised operating budget with the confirmed mortgage payment. 
 
Kukstemc, 
Janice 

Response by Dale 

From: Dale McMann  
Sent: Thursday, February 3, 2022 1:53 PM 
To: Janice Abbott  
Subject: RE: Columbia Purchase 
 
Janice: 
 
I am meeting with redacted tomorrow morning to suggest that BCH provide a second 
mortgage to Atira that will cover the shortfall in financing from VanCity. This would be a 
forgivable mortgage, and be supported through operating subsidy. Will let you know the 
outcome of our conversation. 
 
Dale McMann 

Response by Janice 

From: Janice Abbott 
Sent: Thursday, February 3, 2022 1:55 PM 
To: Dale McMann  
Subject: RE: Columbia Purchase 
  
Thx Dale. Sorry for the last minute but as you can see, Vancity only issued the 
commitment letter last Thursday. 
 
Kukstemc, 
Janice 
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2022-02-15 Email from [Staff, BCHousing] to Janice 

From: [Staff, BCHousing]  
Sent: Tuesday, February 15, 2022 7:37 AM 
To: Janice Abbott  
Subject: Columbia Purchase Details 
 
Good morning, Janice. 
 
With the change of loan amount/structure for the purchase of Columbia Hotel, we need to submit 
another excom and need the following information, please: 
 
Copy of loan commitment letter/contract with Vancity 
With confirmation of : 
 

• Interest rate 

• Fixed or variable term? 

• Term? (25 or 35?) 

• Copy of appraisal report (hopefully, Vancity could share this as it will cause delays if BCH 
needs to obtain our own) 

• Confirmation of closing date 

• Closing costs 

• Name and contact info of Atira’s lawyer for this purchase 

• Updated budget using the new mortgage amount 
  
We’re hoping to get this to excom next week.  The loan commitment letter would be the easiest 
way to get most of the critical pieces we need. 
 
Thank you. 
 
Kind regards, 
redacted 

Response by Janice 

From: Janice Abbott 
Sent: February 15, 2022 7:48 AM 
To: [Staff, BCHousing]  
Cc: [Staff, Atira] 
Subject: RE: Columbia Purchase Details 
Importance: High 
 
Good morning redacted. 
 
I am confident I provided all of this information to BC Housing, including the loan 
commitment letter. That said, I understand it’s probably much easier for us to provide to 
you in a package/drop box. By way of this email, I am asking redacted to put that 
together this morning. 
 
Kukstemc, 
Janice 

Response by [Staff, Atira] to [Staff, BCHousing] with the Requested Documents 

Attachments:  
- Vanicty Commitment Letter (unsigned 27Jan2022) 
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- BSOA Revised 2 
- Bank Final Statement of Account 
- Reliance Letter 
- Appraisal 
- AWRS Proposed Budget, along with our lawyer contact information 

Response by [Staff, BCHousing] to [Staff, Atira] 

From: [Staff, BCHousing]   
Sent: February 15, 2022 10:25 AM 
To: [Staff, Atira] 
Subject: RE: Columbia Purchase Details 
 
Hi redacted. 
 
Was the closing date for the purchase moved?  The documents show closing date as Jan 
31, 2022. 
 
Please confirm. 
 
Thanks. 
redacted  

Response by [Staff, Atira] to [Staff, BCHousing] 

From: [Staff, Atira]  
Sent: February 15, 2022 10:27 AM 
To: [Staff, BCHousing] 
Subject: RE: Columbia Purchase Details 
 
Yes, it closed on Jan 31st.  
 
redacted 

Response by [Staff, BCHousing], copying email from [Staff, BCHousing] 

From: [Staff, BCHousing] 
Sent: Tuesday, February 15, 2022 12:49 PM 
To: Janice Abbott  
Cc: [Staff, Atira] 
Subject: Columbia Purchase Follow Up 
 
Hi Janice. 
 
With the change of equity structure to a combination of repayable and forgivable 
loans by BCH, we need a Reliance Letter for BC Housing, please, as the one 
submitted is for VanCity (attached). 
  
Thank you. 
Regards, 
Redacted 
 

From: [Staff, BCHousing] 
Sent: February 15, 2022 12:17 PM 
To: [Staff, BCHousing]; [Staff, BCHousing] 
Subject: RE: Columbia Purchase Details 
 
Redacted, 
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Please have Atira obtain a Reliance Letter for BC Housing as the 
attached letter is for VanCity. 
 
Redacted 

Response by Janice 

From: Janice Abbott 
Sent: Tuesday, February 15, 2022 1:24 PM 
To: [Staff, BCHousing] 
Cc: [Staff, Atira] 
Subject: RE: Columbia Purchase Follow Up 
  
OK. redacted, can you reach out to Ryan for this, pretty please..:). 
 
Kukstemc, 
Janice 

Response by [Staff, Atira] 

From: [Staff, Atira] 
Sent: February 15, 2022 1:30 PM 
To: Janice Abbott ; [Staff, BCHousing] 
Subject: RE: Columbia Purchase Follow Up 
 
On it… 
 
Redacted 

2022-02-28 Email from Janice to BC Housing 

From: Janice Abbott   
Sent: February 28, 2022 10:37 AM 
To: Dale McMann  
Cc: [Staff, BCHousing]; [Director, BCHousing]; [Staff, Atira]; [Staff, Atira]; [Staff,Atira] 
Subject: Colonial  
Importance: High 
 
Hi all. 
  
Just confirming that we will be providing Peter Plett with three months’ notice to end lease for the 
Colonial by end of day, today. We will need to cover both mortgage payment and lease payment 
to Peter till then. We are not required to provided tenants’ notice until end of March so we will 
plan for that this month. I know there is a lot going on with the emptying of the HiHo and the 
moves from the London so don’t want to add the tenants at the Colonial to the mix until we have 
to. Let us know if there any questions or concerns.  
  
Kukstemc, 
Janice Abbott 
Chief Executive Officer, Atira Group of Women Serving Agencies 

Response by [Staff, BCHousing] 

From: [Staff, BCHousing] 
Sent: Monday, February 28, 2022 11:01 AM 
To: Janice Abbott; Dale McMann 
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Cc: [Director, BCHousing]; [Staff, Atira]; [Staff, Atira]; [Staff, Atira] 
Subject: RE: Colonial  
 
Hi Janice. 
 
Thank you for the heads up. 
 
We need the following details, please: 

• dates for Colonial final lease end and planned tenant move out 

• Columbia – op start date, mortgage payment start date 

• costs for the Colonial lease overhold 

• moving costs for tenants from Colonial to Columbia, if Atira will be requesting for 
funding 

 
Thanks again. 
 
Kind regards, 
redacted 

Response by Janice 

From: Janice Abbott  
Sent: February 28, 2022 11:03 AM 
To: [Staff, BCHousing]; Dale McMann  
Cc: [Director, BCHousing]; [Staff, Atira]; [Staff, Atira]; [Staff, Atira] 
Subject: RE: Colonial  
 
We can get you same, no problem (says the woman who won’t be doing the work..:).  
 
That said and while I don’t expect any public fall out with respect to Peter, just wanted to 
give you a head’s up he will likely be unhappy, or may be expecting it?  
 
Kukstemc, 
Janice 

2022-03-15 Email from Janice to [ED, BCHousing], copying Dale 

From: Janice Abbott  
Sent: March 15, 2022 9:45 AM 
To: [ED BCHousing] 
Cc: [Staff, Atira]; Dale McMann; [Staff, Atira] 
Subject: 303 Columbia 
Importance: High 
 
Hi [ED BCHousing]. 
 
I understand you are asking about the purchase of 303 Columbia? Please let me know what you 
want to know and I can send you a herstory by email, which means you also have a record. It is 
important to note that when we originally considered purchasing 303 Columbia last summer, our 
only request to BC Housing was to port the operating subsidy from a privately-owned SRO that 
had been in the media regularly due to its condition. I approached Vancity re financing and was 
subsequently encouraged to approach BC Housing through the Housing Hub, as I recall (in fact, I 
did not make the first approach to BC Housing, it was made by someone on our behalf). I was led 
to understand this would be an easy decision for BC Housing due to the condition of the privately-
owned SRO, the ability to provide significantly improved housing for tenants, the impending 
(January 2022) lease renewal and the private owners’ requests for additional rent/considerations, 
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and the fact that no additional operating subsidy was required. I also advised BC Housing that 
Atira was open to assigning the purchase of 303 Columbia to BC Housing, if BC Housing/the 
province preferred to own the building. I was taken by surprise by how long it took for BC Housing 
to make and advise us of its decision [not to finance] and our subsequent scramble to re-engage 
with Vancity. Again, please let me know what you need in terms of additional information. Thanks. 
 
Kukstemc, 
Janice Abbott 

Meeting Cancelled by BC Housing (to [Staff, Atira]) 

From: [Staff, BCHousing]   
Sent: March 15, 2022 11:09 AM 
To: [Staff, Atira] 
Cc: [Staff, BCHousing] 
Subject: RE: Meeting re: 303 Columbia 
 
Hi Redacted, 
 
Redacted just let me know that they were able to have a quick call earlier and no longer 
need the meeting. 
 
Thank you for your help, and hope you have a great day! 
[Staff, BCHousing] 

2022-04-11 Email from Dale to Janice 

On Apr 11, 2022, at 9:49 PM, Dale McMann  wrote: 
  
Janice: 
What would it take to bring 303 Columbia into a tenantable status? We can provide whatever 
assistance is needed to make this happen as quickly as possible. 
  
Dale McMann 

Response by Janice 

From: Janice Abbott  
Sent: April 11, 2022 10:29 PM 
To: Dale McMann  
Subject: Re: 303 Columbia 
 
Hi Dale. 
 
Just walked in the door. Have been helping where I can tonight. Can I sleep on this and 
connect in the morning?  
 
J. 

Response by Dale 

From: Dale McMann   
Sent: Monday, April 11, 2022 11:23 PM 
To: Janice Abbott  
Subject: Re: 303 Columbia 
 
For sure 
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Response by Janice 

From: Janice Abbott  
Sent: April 12, 2022 7:57 AM 
To: Dale McMann  
Subject: RE: 303 Columbia 
 
Should we meet with someone this morning to walk through the Columbia? It’s mostly 
move-in ready, I think. Needs a good clean now. We can take care of maintenance bits 
and bobs over time. 
 
Kukstemc, 
Janice 

Response by Dale 

On Apr 12, 2022, at 8:02 AM, Dale McMann wrote: 
 
We are meeting at 9:00 this morning. I will assign someone to do the walk through at that 
time and let you know  

Response by Janice 

On 12 Apr 2022, at 8:28 AM, Janice Abbott  wrote: 
  
Thx. 

Response by Dale 

From: Dale McMann   
Sent: April 12, 2022 9:38 AM 
To: Janice Abbott  
Subject: Re: 303 Columbia 
 
redacted will be in contact to arrange a walk through of 303 Columbia  

Meeting 

Redacted arranged to get the keys from Redacted (Atira) for Redacted (BC Housing) to 
figure out how to get it tenantable for the folx from Winters. Janice also wanted to join 
them, and Redacted said he would bring Redacted with him.  


